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DETROIT (AP) – The United
Auto Workers’ membership and
dues are down sharply from just
six years ago. In another sign of
weakness, the union suffered a
stunning defeat last month when
it tried to organize a Tennessee
factory run by labor-friendly
Volkswagen.

The rejection, by a close vote,
was a major setback in the
union’s effort to expand in the
South, where non-union, foreign
companies such as VW, Nissan
and Hyundai are rapidly growing.

But instead of relief, Detroit’s
three automakers – Ford,
Chrysler and General Motors –
are increasingly anxious about
the 78-year-old union’s future.

For them, it’s a “devil you
know” situation. They worry that
the 382,000-member UAW could
be absorbed by a more hostile
union. Such a merger could dis-
rupt a decade of labor-manage-
ment peace that has helped
America’s auto industry survive
the financial crisis and emerge
much stronger, according to a
person with knowledge of execu-
tive discussions.

Another union might not be as
willing to keep labor costs com-
petitive with overseas automak-
ers, said the person, who asked
not to be identified because the
discussions are confidential.

Despite talk of a union merger,
Gary Chaison, a labor relations
professor at Clark University in
Worcester, Mass., said he doesn’t
see the UAW giving up its identi-
ty and history by combining with
another organization.

“It’s something that the em-
ployers always fear,” he said.

Spokesmen for Ford, GM and
Chrysler declined comment, and
a top UAW official said the
automakers’ worries are un-
founded.

Even as it struggles, the UAW
remains the wealthiest union in
the nation, with assets of more
than $1 billion at the end of 2012.
Officials point to a revived U.S.
auto industry and more hiring at
UAW-represented factories,
moves that have stabilized mem-
bership dues that have been
falling since 2006.

Still, the union’s loss at the VW
plant in Chattanooga, Tenn.,
heightened concerns about how
it can grow.

Annual dues collected were
down more than 40 percent to
$115 million from 2006 to 2012,
as the union’s ranks fell by 30
percent.

Thousands of members took
buyouts and early retirement as
Detroit’s auto industry lost bil-
lions during the financial crisis
and worst economic downturn
since the Great Depression.
Membership has risen slightly
since 2009, but dues collected
continue to decline.

The union had hoped VW would
give it a foothold in the South
and help revive its fortunes.

Even though the Detroit Three
have hired thousands in the past
four years as auto sales have re-
covered, union membership is
nowhere near a 1979 peak of 1.5
million.

And the new hires are paid
only two-thirds of what veteran
workers get, keeping dues rev-
enue down. The union agreed to
the lower wages and became
more cooperative seven years
ago to help the companies sur-
vive the recession.

As it struggles to reverse de-
clines, the union has been forced
to tighten its belt.

It cut spending 15 percent
from 2006 to 2012, but still had
to sell more than $300 million
worth of assets, mainly securi-
ties and other investments, to
pay operating expenses.

Last year alone, the UAW
raised more than $47 million by
selling assets to balance its
budget. The union may even
raise dues this year for the first
time in 47 years.

“That right there tells you it’s
fairly dire,” said Mike Smith, di-
rector of the Walter P. Reuther li-
brary, an archive of union histo-
ry at Wayne State University in
Detroit.

A weaker UAW is worrisome
for American automakers who
only recently reached a labor
peace with the union after
decades of fighting. The peace
resulted in lower wages for new
hires and in health care conces-
sions that nearly erased a $1,500
difference in production costs
per car between U.S. and Japan-
ese automakers.

A more radical union could
bring a return to strife-filled
days, when UAW strikes cost au-
tomakers dearly. The last major
strike, in 1998 at a GM factory in
Flint, cost the company about $2
billion in profits.

The UAW isn’t alone in its
struggles. The decline in mem-
bership is consistent with unions
overall in the U.S., where only 11
percent of workers were union-
ized nationwide last year. That’s
down from 20 percent in 1983,
the Labor Department said.

For the UAW, dues won’t rise
by much without an influx of
fresh recruits in the South, where
most of the auto industry’s
growth is occurring.

Bob King, the UAW’s president,
has said the union has no long-
term future if it can’t organize
southern foreign-car plants. Au-
tomakers from Japan, Korea and
Germany have 14 assembly
plants in the region, including
eight built in the last 10 years, a
time when Detroit was closing
factories.

Yet, Dennis Williams, the
UAW’s secretary-treasurer and
likely its next president, said the
companies’ worries about the
union’s demise are off-base. He
said dues and membership are
now on the rise from new hiring
by Detroit automakers and re-
cruitment in areas such as
casino workers and heavy truck
assembly.

More spending cuts also are
coming, and the union plans to
balance its budget and stop sell-
ing assets in the next 2-1/2 to 3
years, Williams said. He knows of
no talks to merge with another
union.

“The UAW can survive a long
time,” Williams said. “They’ll be
here far after you and I pass
away.”

Williams said the UAW will
show higher dues revenue when
it files a 2013 report with the La-
bor Department next month.

Still, the union can’t fully re-

place dues paid by longtime
workers who retired at $28 or
more per hour, said Art
Wheaton, an industry expert at
the Worker Institute at Cornell
University. Lower-tier workers
for the UAW start at $15 per hour,
although recent raises can make
over $19.

“What you’re getting per hour
to deal blackjack is nowhere near
what you’re getting per hour as a
skilled tradesman at General Mo-
tors or Ford,” Wheaton said.

There have been merger talks
in the past between the UAW and
the Steelworkers and Machinists
unions, but nothing came of
them, Wheaton said.

Spokesmen for both unions
said there are no current discus-
sions.

Williams is not giving up on or-
ganizing a southern auto plant,
saying that the union recently
signed up parts-supply and
truck-building factories in the re-
gion.

And the union last week chal-
lenged the recent VW vote in
Tennessee. In an appeal filed
with the National Labor Rela-
tions Board, it asserted that “in-
terference by politicians and out-
side special interest groups”
swayed the vote.

The challenge comes days af-
ter the top labor representative
on VW’s supervisory board sug-
gested that the anti-union atmos-
phere fostered by some southern
politicians could lead the compa-
ny to make future investments
elsewhere.

Even without an expansion in
the South or into other indus-
tries, the UAW is trying to boost
its ranks and revenues now that
the financial crisis is over and
the industry is strong again.

Williams said the union wants
more pay for the new hires, and
will work with automakers to fig-
ure out how to get there while
keeping the companies competi-
tive.

But higher pay presents a
quandary. If new hires at Ford,
GM and Chrysler make more
than workers at southern facto-
ries, Detroit’s cars and trucks
will be more expensive and they
won’t be as competitive. That
could threaten union jobs.

In Detroit, workers aren’t wor-
ried about the VW loss in Ten-
nessee, or the financial pres-
sures on the UAW, said George
McGregor, president of a local
union office at a factory that
makes the Chevrolet Volt electric
car. He said he thinks workers
will approve the dues increase,
which amounts to about one-half
hour of pay per month. And he
said the union will be back for
another vote at VW.

“We’ll try again another day,”
McGregor said. “It’s not going to
break the UAW.”
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Wally Edgar
Chevrolet Employee HQ

Be treated with the respect you deserve.
TOP DOLLAR FOR YOUR TRADE & the Best Deal PERIOD!!

Wally Edgar
Chevrolet

Located right o!
I-75 onM-24,

2minutes N. of the
Palace of Auburn Hills

1-866-906-0279

JAY CHAISER x117
Fax: 248-391-0189
Cell: 248-821-8026
Email: jchaiser@wallyedgar.com

SalesHours:
Mon. - Thur. 8:00am-8:00pm
Fri. 8:00am-6:00pm
Sat. 9:30am-3:00pm•Sun. Closed

CHEVY DEALER CODE 44085
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1-248-724-1073

Make us your Michigan P.E.P. Car Connection

*All prices based on GM Employee discount. Price plus tax, title, plate, document fee. All rebates assigned to dealer including USAA pri-
vate offer. Due to advertising deadlines, price subject to change

2013TAHOE4WDLTZLOADED
$49,574*

MSRP $61,525
Leather - DVD - Trailering Pkg.

Sun Roof - 20"Wheels &more…

2013MALIBUECO
$18,775*

MSRP $25,795

2013SUBURBAN4WDLTZLOADED

$50,652*

MSRP $61,900
Leather - Sun Roof - DVD

Active Fuel Managment &more…

37
MPG

2013MODELYEAR CLOSE OUT

#42333 #21552#44296
475 SUMMIT DRIVE • 248-292-2502 • 5825 HIGHLAND RD. (M59) • WATERFORD

CALL
BRUCE LITVIN
– 24/7 & 365 –

40 YEARS
OF QUALITY SERVICE

CELL # 1-586-405-5175
blitvin@lunghamer.com

1-888-665-5438

SSHHOOPPPPIINNGG
FFOORR AA NNEEWW CCAARR OORR TTRRUUCCKK,,

PPLLEEAASSEE
GGIIVVEE BBRRUUCCEE AA CCAALLLL
AANNDD SSEEEE HHOOWW IITT FFEEEELLSS
TTOO BBUUYY OORR LLEEAASSEE
FFRROOMM SSOOMMEEOONNEE WWIITTHH

4400++ YYEEAARRSS
IINN TTHHEE BBUUSSIINNEESSSS..

AALLWWAAYYSS
TTHHEE LLOOWWEESSTT PPRRIICCEE..

‘14 CHEVROLET CRUZE 1LT
MSRP $21,060

GM Preferred Price 
$19,598

Lease for 36 months

All payments plus tax, lisc. transfer and dealer doc fee. No security deposit required.
All prices are GMS , GM Employee.

Must have 1999 or newer GM vehicle in household

$191*
mo

WE DO HOUSE CALLS OR COME SEE US…
Before You Trade-In or Sell Your Car

Buyer & Seller of Clean Vehicles Since 1975!

248.332.8326
1153 Baldwin Rd • Pontiac • www.jimdouglasautosales.com

You’ll Get Your Tax Break
Plus 100’s if not 1,000’s More

UAW’s Dennis Williams Says Automakers’
Worries About Union Demise is ‘Off-Base’


