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A WCM Academy student wears a motion capture suit to show movements required to build a child’s bike.

Chrysler WCM Graduates Slash Manufacturing Costs, Time

Chrysler’'s WCM (World Class
Manufacturing) Academy re-
ceived recognition recently in
the 2013 Manufacturing Leader-
ship 100 (ML100) Awards, which
honor those shaping the future
of global manufacturing.

The ML100 Awards honored
the academy in the New Work-
force category, which identifies
companies that involve educa-
tion and training, knowledge
management and transfer and
collaboration with educational
institutions.

Judging was done by Frost &
Sullivan’s Manufacturing Leader-
ship Council assessed hundreds
of nominations across 11 cate-
gories. Judges look for individu-
als or projects that stand out
from the competition by deliver-
ing clear and compelling value,
and other tangible results.

“On behalf of all who con-
tribute to the WCM Academy,
we are humbled by this recogni-
tion in the 2013 Manufacturing
Leadership 100 Awards,” said
Mauro Pino, head of World Class
Manufacturing, Chrysler Group
LLC. “The human element is at
the center of WCM and is a way
of life for Chrysler Group work-
ers.

“The company’s success de-
pends on the involvement of its
workers and we could not suc-
ceed in implementing WCM with-
out the cooperation of the UAW
and CAW, it’s a team effort.”

The Chrysler WCM Academy
opened its doors in January 2012
and takes up about 25,000 square
feet of the UAW-Chrysler Tech-
nology Training Center in War-
ren. Chrysler created the facility
with the intent to accelerate
WCM implementation by com-
bining classroom and laboratory
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sessions.

The academy puts an empha-
sis on hands-on exercises in
problem solving. The academy
trained more than 3,400 employ-
ees from across the company’s
manufacturing facilities in the
U.S. and Canada in its first year,
which Chrysler officials indicate
far exceeded its goals.

These newly trained personnel
began repaying the company’s
investment at once, applying
their new knowledge and making
improvements as soon as they
returned to their plants.

Chrysler Spokesperson Valerie
Oehmke said the company hopes
to train at least as many employ-
ees during 2013 as the number
the academy graduated last year.

In 2012, the Academy generat-
ed know-how that has driven
new projects that contributed to
a seven percent year-over-year
WCM cost savings.

“We are very happy with it,”
she said.

“The Chrysler Group work-
force understands that the com-
pany’s continued success is di-
rectly related to our ability to im-
plement WCM quickly and thor-
oughly,” said General Holiefield,
UAW vice president, Chrysler De-
partment.

“They have risen to the chal-
lenge and are helping change the
culture within our facilities. The
academy is accelerating this
progress as demonstrated by the
involvement and commitment of
this outstanding workforce.”

World Class Manufacturing, a
methodology that focuses on
reducing waste, increasing pro-
ductivity and improving quality
and safety in a systematic and
organized way, was first imple-
mented by Fiat in 2006 and then
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introduced to the Chrysler Group
in June 2009 as part of the alliance
between the two companies.

Under WCM, employees are
encouraged to come up with sug-
gestions to improve their jobs
and their plants, and to be active
in implementing the improve-
ments.

Chrysler credits WCM as the
driving force behind the im-
provements it has been tracking
in all of its manufacturing plants.
As a result, four of Chrysler’s fa-
cilities have achieved Bronze sta-
tus, which is a significant mile-
stone in the world class manufac-
turing process, in 2012.

The 2013 ML100 Award win-
ners are slated to be honored at
a celebration May 15, following
the ninth annual Manufacturing

Leadership Summit in Palm
Beach, Fla.
Got News?

If you have solid business news
for this paper, please contact us
at News@OaklandTechNews.com.

Roush Unveils New Lineup
Of Performance Mustangs

Motorsports icon Jack Roush
launched the Roush Perform-
ance division of Roush Enterpris-
es in 1995 with a clear mission —
to showcase race-inspired engi-
neering performance on vehicle
packages available to Mustang
enthusiasts around the world.

It’s with enthusiasts in mind
that Plymouth-based Roush Per-
formance announced the starting
lineup of 2014 specialized Roush
Mustangs. Four offerings have
been tailored for different per-
formance needs and preferences.

For the muscle car lover who
values practicality as well as per-
formance, a good place to enter
the Roush world of pony cars,
say Roush officials, may be the
Roush RS V6 Mustang. Sporting
Mustang looks, the RS has a pow-
ertrain that generates 305 hp and
gets 31 mpg.

The RS V6 comes with the Roush
aero body kit, custom wheels and
interior upgrade options.

Roush also offers a trio of su-
percharged upgrades, starting
with the Stage 1 Mustang, featur-
ing the Ford Coyote 5.0liter V8, in-
terior upgrades, wheel options
and the Roush aero body kit. Then
there’s the Stage 2 option, adding
Roush’s racetrack-inspired sus-
pension for performance cornering
to complement the base 5.0-liter,
420 hp Coyote engine.

The next power upgrade is the
classic supercharged Roush
Stage 3 (RS3) Mustang, which,
according to Roush officials, bet-
ter fulfills motorsports icon Jack
Roush’s vision of a vehicle for
drivers who demand a true
American muscle car.

At 575 hp and 505 lb.-ft. of
torque, Roush officials say the
RS3 brings to the table plenty of
raw horsepower along with per-
formance handling characteris-
tics and braking capabilities of
Roush’s championship-winning
race cars.
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¢ This intense winter weather is having a devastating effect on the homeless.
Grace Centers of Hope beds are AT CAPACITY with 200 men, women, and
children seeking warm, safe shelter.

* Grace Centers of Hope has been giving hope to the helpless since 1942, and is
one of Southeast Michigan’s oldest and largest homeless shelters.

¢ Their annual “Heating for the Homeless” campaign is an effort to raise $80.000
to shelter men, women and children from these bitter cold months.

e Withthe temperatures at their coldest, will you consider donating $80 for Heating
the Homeless? Your donation will help provide warm, safe shelter during these

Donate: http://www.gracecentersofhope.org/Donate.aspx
Call 1-855-HELP-GCH or Return the Form Below
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