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U-M Studies
Productivity,

ANN ARBOR - While it may
come as little surprise that
happy employees are more
productive, a high-performing
workforce needs more than
just a feeling of contentment —
workers need to thrive, says a
researcher at the University
of Michigan.

“We think of a thriving
workforce as one in which
employees are not just satis-
fied and productive but also
engaged in creating the future
- the company’s and their
own,” said Gretchen Spreitzer,
professor of management and
organizations at the Michigan
Ross School of Business.

“Thriving employees have a
bit of an edge - they are high-
ly energized — but they know
how to avoid burnout.”

Over the past seven years,
Spreitzer and Christine Porath,
assistant professor at George-
town University's McDonough
School of Business, have re-
searched the nature of thriving
in the workplace and the fac-
tors that enhance or inhibit it.

They, along with colleagues
Cristina Gibson of the Univer-
sity of Western Australia and
Flannery Garnett of the Uni-
versity of Utah, have surveyed
more than 1,200 white- and
blue-collar workers in various
industries about learning,
growth, personal energy, re-
tention rates, health, overall
job performance and organi-
zational citizenship behaviors.

In a new study published in
the Harvard Business Review,
Spreitzer and Porath found
that people who fit their de-
scription of thriving demon-
strated 16 percent better
overall job performance and
125 percent less burnout than
their peers.

They were 32 percent more
committed to the organiza-
tion and 46 percent more sat-
isfied with their jobs. They al-
so missed much less work
and reported significantly
fewer doctor visits, which
meant health care savings
and less lost time for the com-
pany.

The researchers identified
two components of thriving —
vitality and learning.

Workplace
Happiness

“Vitality is the sense of be-
ing alive, passionate and ex-
cited,” Spreitzer said.

“Employees who experi-
ence vitality spark energy in
themselves and others.

“Companies generate vitali-
ty by giving people the sense
that what they can do on a
daily basis makes a differ-
ence.

“Learning is the growth
that comes from gaining new
knowledge and skills. People
who are developing their abil-
ities are likely to believe in
their potential for further
growth.”

Spreitzer and Porath say
that the qualities of vitality
and learning work in concert —
one without the other is un-
likely to be sustainable and
may even damage perform-
ance.

For example, people with
high energy and high learning
were 21 percent more effec-
tive as leaders than those
with only high energy. Those
with high energy and low
learning were 54 percent
worse when it came to health
than those who were high in
both.

“The combination of vitali-
ty and learning leads to em-
ployees who deliver results
and find ways to grow,” Spre-
itzer said.

“Their work is rewarding
not just because they suc-
cessfully perform what'’s ex-
pected of them today, but al-
so because they have a sense
of where they and the compa-
ny are headed. In short, they
are thriving, and the energy
they create is contagious.”

According to the re-
searchers, managers can em-
ploy four measures - each en-
forcing the other - to pro-
mote a culture of vitality and
learning, ultimately helping
employees thrive at work:

e Provide decision-making
discretion.

e Share information.

¢ Minimize incivility.

e Offer performance feed-
back.

The quicker and more di-
rect the feedback, the more
useful it is.
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PONTIAC - Engineers at

GM’s Pontiac Faczlty Uses Engme Energy to Power Up
A

General Motors’ Pontiac Engi-
neering Center are powering
parts of the facility with ex-
cess energy produced from
testing engines.

Since Pontiac began the en-
ergy efficiency project follow-
ing a 2008 renovation, the fa-
cility has regenerated more
than 26.7 million kilowatt
hours of energy to power in-
ternal processes.

This is the equivalent of the
electricity consumed by 2,326
U.S. households in one year.

The savings is no accident.
GM engineers built in this ca-
pability as they renovated
and expanded the facility four
years ago.

“Pontiac was a brownfield
project, which meant parts of
it were in existence already,
but other wings of the facility
had to be built from the
ground up,” said Dave Gun-
nels, engineering manager for
Pontiac test facilities.

“The benefit of building
from scratch was that we
were able to bake in energy ef-
ficiency aspects directly into
the system, rather than trying
to retrofit.”

The energy generated from
engine testing powers air con-
ditioning and lighting in the
laboratory area. Besides low-
ering the overall energy out-
put, it allowed GM designers
to downsize the transformers
and network architecture —

An Ecotec 2.4L 4-cylinder engine is tested at GM’s Powertrain En-
gineering Center in Pontiac, Mich. Power from engine testing is

similar to a motherboard in a
computer — because not as
much original energy would
be needed.

“Everything that we came
up with when designing the
upgraded systems was based
on the availability of regener-
ative power, like what we pull
from the engines,” said Gun-
nels.

“If we didn’t have the re-gen
feature, our utility costs

used to power parts of the facility.

would’ve been higher.”

The facility also cleans the
remaining engine exhaust be-
fore it is released into the at-
mosphere.

A common ductwork sys-
tem collects engine exhaust
and helps it travel through
thermal oxidizers outside the
plant before being released in-
to the air.

The “destruction efficien-
cy” is 96 percent, meaning all

Four thermal oxidizers, which
are used to scrub engine ex-
haust that escapes during en-
gine testing, sit between the
wings of powertrain testing
cells at GM’s Powertrain Engi-
neering Center in Pontiac.

but 4 percent of hydrocar-
bons and other constituents
are removed before release.
Pontiac has four thermal
oxidizers at its disposal, used
only on an as-needed basis.

Campbell Ewald Supports 2012 Navy Week in Detroit

by Gerald Scott
News Dept.

The U.S. Navy announced
recently that Detroit will be
hosting Navy Week from Sept.
3-10, 2012.

Detroit is actually one of 15
selected U.S. cities where
America’s Navy will “come
home” in 2012, giving area res-
idents an opportunity to meet
sailors and learn about the
Navy’s various capabilities
and its relevance to national
security.

Locally, Warren ad agency
Campbell Ewald helps sup-
port initiatives during Navy
Week, what with CE being the
Navy’s national agency of
record and all.

Campbell Ewald Managing
Director, and lead executive
on the Navy account, Kath-
leen Donald commented on
Navy Week activities sched-
uled for 2012.

“For Navy Week, the Navy
selects 12-15 cities during the
warmer months, with an ad-
miral assigned to different
cities for speeches and activi-
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synthetic blend oil, filter. Most vehicles. Offer ends 2-29-12

Brake Service

(Front or Rear)  (ffer ends 2-29-12 vehicles

NEW Ceramic Pads ONLY$
NEW Rotors 1 4
Labor For most

FREE Loaner Car

on Collision Repairs
Stop In For Details
Offer ends 2-29-12

Oil Filter & Change
95

+ Tax

Professional Repair Service

1Phone - iPad

1Pod -
®

5755 12 Mile at Mound

— Inside Battery Giant —

586-625-8888

for ALL
Employees
w/ID Badge

e
=

U.S. Navy personnel are greeted by Campbell Ewald employees in Warren during 2011 Navy Week in
Detroit. Campbell-Ewald is the ad agency of record for the national U.S. Navy account.

ties,” Donald said.

“It’s not so much a recruit-
ing tool, but it’s a chance to
show the work they do for us
on the other side of the hori-
zon. Ninety percent of all
commerce travels by water
(and the U.S. Navy protects
much of that). Our Navy does
a lot of work to ensure mar-
itime commerce.

“Navy Week can happen in
any city, Detroit had a Navy
Week in 2011 as well.”

Campbell Ewald - which re-
ceived much acclaim for the
Navy for Moms Web site it de-
veloped on behalf of the serv-
ice — has hosted Navy person-
nel at CE headquarters in
Warren such as during last
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year’s Navy Week.

Meanwhile, Detroit Navy
Week will commemorate the
Bicentennial of the War of
1812 and The Star Spangled
Banner with U.S. Navy ship
visits, and special events rec-
ognizing America’s Navy for
keeping the sea free for more
than 200 years.

The U.S. Navy conducts
Navy Weeks across the coun-
try to show Americans the re-
turn they receive for their
substantial investment in
America’s Navy. During a
Navy Week, the Navy con-
ducts a variety of outreach
events — as many as 75 or
more - in a metropolitan area,

sharing the Navy story with
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as many people as possible.

The Navy plans to include
the following elements in De-
troit Navy Week 2012:

e “Leap Frogs,” The Navy
Parachute Team;

e Visiting U.S. Navy Ships;

¢ Navy Band musical per-
formances;

e Admirals and other senior
Navy leaders, who will engage
with local corporate, civic,
government and education
leaders;

e Navy simulator and other
interactive displays;

¢ Visits to area schools;

e Community service proj-
ects and events with local
sports franchises

e Visits with local veterans.

Others hosting a Navy Week
in 2012 are: Phoenix; New Or-
leans; Nashville; Spokane; Bal-
timore; Boston; Sacramento;
Sioux Falls, S.D.; Milwaukee;
Chicago; Toledo; Cleveland;
Buffalo, and Houston.
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for good old fashioned
courteous service.

*Deluxe Oil Change

600 OFF

Mon.-Fri. 8am-6pm
Sat. 8am-4:30pm

34315 Mound Rd.
$3195+tax &

Between 14 & 15 Mile on W Side

> 586-939-3300

*Most cars, includes drain & fill motor oil up to 5 quarts, replace oil filter & our 16 points check
& fill service, bottled & synthetic oil extra.

Regular Price

31470 Mound Rd. Warren

East side of Mound 2 blocks North of 13 Mile

1-586-275-2777
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AVAILABLE TECHS

GIANT Village Plaza
5831 13 Mile Rd.
Warren

586-838-4555

9755 12 Mile at Mound

586-979-4285

WARREN URGENT CARE

“Bringing Quality Urgent Care To Your Neighborhood”
fwg 3 ”
URGENT CARE FOR ACGIDENTS AND INJURY

ADULT & PEDIATRIC ILLNESS
Digital X-Rays, EKG and Lab Work, On-Site Lab Service, Strep, Mono,
Pregnancy & Urine Testing, Vaccinations, Sports & School Physicals,
Occupational Medicine, Work-Related Injuries,
Pre-Hire Physicals (BAT & Urine Screening)

SPECIAL ON SPORTS PHYSICAL $25.00 State-of-the-Art Facility

586-276-8200 > FLU SHOTS <
31700 Van Dyke * Warren, MI 48093
ATTENTION

On Van Dyke Rd., between 13 & 14 Mile in
St. John’s Windemere Park Chrysler, GM, Ford
OTHER CONVENIENT LOCATIONS:

Woodland Urgent Care N. East Macomb Urgent Care
22341 W. 8 Mile Road 43900 Garfield, Suite 121

Employees, we’re within
2 miles of your plants

HAP & BCN
NO Referrals Needed!

www.warrenurgentcare.com

Detroit

313-387-8700

Clinton Township

586-868-2600

MUFFLER & BRAKE SERVICE )

23252 VAN DYKE
3 Blocks North of 9 Mile
HOURS: Mon.-Fri. 7:30am-5pm; Sat.-Closed
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